Club Health Assessment for District 300C 3 through January 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155923 Taichung Da Fang 09/22/2023 Active 62 62 0 62 100.00% 0 0 TM,VP.SC N/R
156018 Taichung Happy 09/22/2023 Active 59 59 0 59 100.00% 0 0 T.M,VP,SC N/A
Clubs more than two years old
23405 TAICHUNG CHENG CHUNG  07/23/1971 Active 21 5 0 5 31.25% 15 0 N P.S,T.M,vP 24+
SC
Exc Award (06/30/2018, 06/30/2021)
103756 TAICHUNG CHIA MEI 10/08/2008 Active 24 0 0 0 0.00% 25 0 2 R S,T,M,VP,SC 12
Exc Award (06/30/2016, 06/30/2018, 06/30/20
56021 TAICHUNG CHIEH MEI 08/01/1994 Active 104 52 7 45  7627% 65 1 0 N P.S,TMVP 8
SC
Exc Award (06/30/2023)
56005 TAICHUNG CHIN SHAN 07/25/1994 Active 38 10 1 9 31.03% 29 2 0 N P.T.M,VP,SC 24+
Exc Award (06/30/2016)
47364 TAICHUNG CHUN LUNG 05/26/1987 Active 66 2 2 0 0.00% 68 7 0 N P.S,M,vP,SC 24+
Exc Award (06/30/2016)
60801 TAICHUNG CHUN YIN 05/19/1998 Active 66 3 0 3 476% 62 0 P,S,TM,VP 24+
SC
Exc Award (06/30/2016, 06/30/2017, 06/30/20
31203 TAICHUNG CHUNG SHAN  09/16/1975 Active 35 1 0 1 294% 33 0 P.S,TMVP N/R
sSC
Exc Award (06/30/2016)
84022 TAICHUNG CITY CHUNG Yl  08/11/2004 Active 31 2 0 2 6.90% 32 0 N g,CS,T,M,VP 16
Exc Award (06/30/2018)
31153 TAICHUNG CITY 08/25/1975 Active 33 1 4 -3 -8.33% 40 19 0 N P.ST.MVP 24+
SOUTHWEST sC
132690 Taichung Cultural & Education 09/27/2017 Active 24 15 1 14  140.00% 12 0 0 gg,T,M,VP N/A
120125 Taichung E Sun 08/13/2013 Active 95 7 0 7 7.95% 96 0 N S,T,M,VP,SC 24+
Exc Award (06/30/2017, 06/30/2018, 06/30/20
23408 TAICHUNG EAST 08/31/1973 Active 32 8 1 7 28.00% 31 1 0 g,CS,T,M,VP N/R
58223 TAICHUNG EVER GREEN 05/01/1996 Active 12 1 10 9 -42.86% 29 4 0 P,S,TM,VP 15
SC
54867 TAICHUNG HSIANG HO 09/13/1993 Active 52 3 0 3 6.12% 49 0 N PSMVPSC o4,
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48735 TAICHUNG JEN MEI 06/20/1988 Active 29 11 1 10 52.63% 28 16 0 P.S,T.M,vP 15
sc
Exc Award (06/30/2021)
55723 TAICHUNG KUANG FU 05/18/1994 Active 67 37 0 37  123.33% 35 0 N gg,T,M,VP 24+
Exc Award (06/30/2017, 06/30/2019, 06/30/20
40378 TAICHUNG KUO KUANG 09/24/1981 Active 61 3 2 1 167% 59 6 0 N P.S,TMVP 24+
SC
Exc Award (06/30/2017, 06/30/2018)
132825 Taichung Li Tai 10/10/2017 Active 27 0 0 0 0.00% 29 0 P.S,T.M,vP N/A
sc
62382 TAICHUNG LI ZEN 09/27/1999 Active 36 27 1 26 260.00% 19 0 0 2 N ESTMVP 24+
Exc Award (06/30/2018)
60141 TAICHUNG LONG FAR 12/08/1997 Active 24 0 4 4 -14.29% 28 1 0 P.S,T.M,VP 16
sC
40379 TAICHUNG MEI HUA 09/24/1981 Active 27 2 1 1 3.85% 26 6 0 g,CS,T,M,VP 24+
46870 TAICHUNG METROPOLITAN ~ 01/31/1987 Active 52 15 2 13 33.33% 38 3 0 P,S,TM,vP 14
SC
Exc Award (06/30/2018)
51519 TAICHUNG MING CHUAN 04/01/1991 Active 17 2 3 -1 -5.56% 20 1 0 P.S,T.M,VP 15
SC
Exc Award (06/30/2017, 06/30/2018)
61140 TAICHUNG MING TAI 09/22/1998 Active 45 10 1 9 25.00% 37 8 0 N g,CS,T,M,VP 24+
Exc Award (06/30/2016, 06/30/2017, 06/30/20
23409 TAICHUNG NORTH 05/11/1973 Active 38 9 0 9  31.03% 19 0 P,S,TM,vP N/R
SC
23411 TAICHUNG NORTHWEST 01/14/1970 Active 40 15 7 8 25.00% 32 7 0 N P.S,T.M,vP 16
SC
Exc Award (06/30/2016, 06/30/2018)
136171 Taichung Riway Union 09/06/2018 Active 18 3 0 3 20.00% 16 2 g,CS,T,M,VP 16
23412 TAICHUNG SOUTH 03/20/1972 Active 28 2 1 1 3.70% 31 1 0 P,S,TM,vP 24+
SC
Exc Award (06/30/2018, 06/30/2019, 06/30/20
83155 TAICHUNG TUNG HSIN 07/31/2004 Active 56 1 0 1 24.44% 44 0 N S,TM\VP,SC 16
Exc Award (06/30/2018, 06/30/2022)
42858 TAICHUNG TUNG SHAN 06/29/1983 Active 63 5 2 3 5.00% 60 14 0 N g,CS,T,M,VP 20
97567 TAICHUNG VOLUNTEER 07/27/2006 Active 28 3 0 3 12.00% 30 0 P.S,TMVP 24+
SC
43385 TAICHUNG YAMATO 01/04/1984 Active 154 39 5 34 2833% 118 19 0 N PTMVPSC 24+
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2016, 06/30/2018, 06/30/20
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
34 2 0 2 1,564 425 56 369 30.88% 1,255 46 9% 0% 0% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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